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The contents of this report relate only to the matters which have come to our attention, 

which we believe need to be reported to you as part of our audit process.  It is not a 

comprehensive record of all the relevant matters, which may be subject to change, and in 

particular we cannot be held responsible to you for reporting all of the risks which may affect 

your business or any weaknesses in your internal controls.  This report has been prepared 

solely for your benefit and should not be quoted in whole or in part without our prior written 

consent. We do not accept any responsibility for any loss occasioned to any third party acting, 

or refraining from acting on the basis of the content of this report, as this report was not 

prepared for, nor intended for, any other purpose.

.
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Purpose

The purpose of this report is to contribute towards the effective two-way communication between auditors and the Council's Audit

Committee, as 'those charged with governance'. The report covers some important areas of the auditor risk assessment where we are required 

to make inquiries of the Audit Committee under auditing standards. 

Background

Under International Standards on Auditing (UK and Ireland) (ISA(UK&I)) auditors have specific responsibilities to communicate with the Audit 

Committee. ISA(UK&I) emphasise the importance of two-way communication between the auditor and the Audit Committee and also specify 

matters that should be communicated.

This two-way communication assists both the auditor and the Audit Committee in understanding matters relating to the audit and developing a 
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This two-way communication assists both the auditor and the Audit Committee in understanding matters relating to the audit and developing a 

constructive working relationship. It also enables the auditor to obtain information relevant to the audit from the Audit Committee and supports 

the Audit Committee in fulfilling its responsibilities in relation to the financial reporting process. 

Communication

As part of our risk assessment procedures we are required to obtain an understanding of management processes and the Audit Committee's 

oversight of the following areas:

• Financial reporting and internal control

• Fraud

• Laws and regulations

• Going concern

• Related party transactions

• Accounting estimates.

This report includes a series of questions on each area with provision for responses from both management and the Audit Committee. We 

suggest that Management should complete the relevant sections before submitting these responses to the Audit Committee. The Audit 

Committee should consider whether these responses are consistent with the its understanding, before completing the relevant sections 

applicable to them.



Financial reporting and internal control

Questions for Management Management response

What do you regard as the key events or issues that will have 

a significant impact on the financial statements (including the 

Group) for 2017/18?

Nothing significant at this stage. There are two elements to the Group 

Accounts of the Council being the Councils own financial statements and 

those of MioCare a 100% owned Council Company. They are subject to a 

different accounting regime to prepare their accounts which are both subject to 

separate audit.

Have you considered the appropriateness of the accounting 

policies adopted by the Council (including the Group)? Have 

there been any events or transactions that may cause you to 

change or adopt new accounting policies?

The appropriateness of the accounting policies are subject to external audit.

There are no events or transactions which cause concern.

Scrutinised at this Committee.

Are you aware of any changes to the Council's regulatory 

environment (laws, accounting standards, corporate 
No. Both sets of accounts have been prepared in accordance with appropriate 
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environment (laws, accounting standards, corporate 

governance & other regularity requirements) that may have a 

significant impact on the Council's financial statements 

(including the Group)?

No. Both sets of accounts have been prepared in accordance with appropriate 

accounting standards.

How would you assess the quality of the Council's and the 

Group's internal control processes?
The internal control environment is assessed as robust. MioCare are subject 

to both internal and external audit scrutiny.

How would you assess the Council's and the Group's process 

for reviewing the effectiveness of internal control?
This is assessed as robust as evidenced by joint working to ensure a new 

payroll system is installed with appropriate internal controls.

How do the Council's and the Group's risk management 

processes link to financial reporting?
The Accounts of MioCare are scrutinised by the Performance and Value for 

Money Select Committee.

Is there any use of financial instruments, including 

derivatives?
The Council has undertaken borrowing in the past utilising LOBO’s 

Are you aware of any significant transactions outside the 

normal course of business?
No.



Fraud

Issue

Matters in relation to fraud

ISA (UK&I) 240 covers auditors responsibilities relating to fraud in an audit of financial statements.

The primary responsibility to prevent and detect fraud rests with both the Audit Committee and management. Management, with the

oversight of the Audit Committee, needs to ensure a strong emphasis on fraud prevention and deterrence and encourage a culture of 

honest and ethical behaviour. As part of its oversight, the Audit Committee should consider the potential for override of controls and 

inappropriate influence over the financial reporting process.

As auditor, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due 
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As auditor, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due 

to fraud or error. We are required to maintain professional scepticism throughout the audit, considering the potential for management 

override of controls.

As part of our audit risk assessment procedures we are required to consider risks of fraud. This includes considering the arrangements 

management has put in place with regard to fraud risks including: 

• assessment that the financial statements could be materially misstated due to fraud

• process for identifying and responding to risks of fraud, including any identified specific risks

• communication with the Audit Committee regarding its processes for identifying and responding to risks of fraud

• communication to employees regarding business practices and ethical behaviour. 

We need to understand how the Audit Committee oversees the above processes. We are also required to make inquiries of both 

management and the Audit Committee as to their knowledge of any actual, suspected or alleged fraud. These areas have been set out 

in the fraud risk assessment questions below together with provision for responses to inform both auditor's and those charged with 

governance.



Fraud risk assessment

Questions for Management Management response

How would you assess the Council’s and the Group's 

arrangements for identifying and responding to the risk of fraud?

What has been the outcome of these arrangements this year?

The arrangements for detecting fraud are robust.

No significant frauds were detected during 2017/18.

Have any specific fraud risks, or areas with a high risk of fraud, 

been identified and what has been done to mitigate these risks?
Yes. The Council in 2015/16 was targeted by a potential procurement fraud which if 

it had not been prevented would have led to a significant loss. In recognition of the 

on-going risk it has been included in the regular Corporate Governance reports to 

this Committee.

Are internal controls, including segregation of duties, in place Yes. In all systems for 2017/18 there are agreed processes to check on 
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Are internal controls, including segregation of duties, in place 

and operating effectively?

If not, where are the risk areas and what mitigating actions have 

been taken?

Yes. In all systems for 2017/18 there are agreed processes to check on 

transactions. There are issues identified in the operation of some systems which 

have been highlighted in reports to the Audit Committee and included in the Annual 

Governance Statement. Where appropriate extra testing has been carried out by 

both internal and external audit due to known issues on processes to provide extra 

assurance. Detailed Action Plans are in place subject to regular follow up to improve 

processes for issues included in the Annual Governance Statement.

Are there any areas where there is a potential for override of 

controls or inappropriate influence over the financial reporting 

process (for example because of undue pressure to achieve 

financial targets)?

This risk is low and is mitigated by the automated nature of the accounting, financial 

reporting and reconciliation processes at month end and at year-end. Senior 

Manager review is carried out in accordance with agreed procedures. 

Reconciliations exist within all key systems and are carried out monthly and subject 

to review.

Are there any areas where there is a potential for misreporting 

override of controls or inappropriate influence over the financial 

reporting process?

As stated above, financial reporting is highly automated and supported by formal 

and regular reconciliations which are reviewed by Internal Audit as part of its review 

of the main financial systems (and via agreed relevant operational audits included in 

the AFCPP). The detailed quality assurance processes as part of the close down of 

the accounts includes a technical review of all statements, notes and working 

papers.



Fraud risk assessment

Questions for Management Management response

What arrangements are in place to report fraud issues and risks  to 

the Audit Committee?
Fraud issues and risks are reported by the Head of Corporate Governance in

the A&CFP, The Fraud and Loss Risk Assessment, specific reporting to key

members of the Audit Committee and if appropriate included in the Annual

Governance Statement.

How does the Council communicate and encourage ethical 

behaviour of its staff and contractors?
The Staff Code of Conduct sets out the standards expected for a range of

matters, including “Gifts & Hospitality”, “Standards”, “Disclosures of

Information”, “Political Neutrality”, “Relationships”, Contractors” and

“Behaviour during Tendering Processes”. The Code is included as part of the

Council’s induction training. n terms of elected Members the Council operates

a Standards Committee that reports to full Council where appropriate
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a Standards Committee that reports to full Council where appropriate

How do you encourage staff to report their concerns about fraud? 

Have any significant issues been reported?
The Whistleblowing Policy sets out the arrangements for staff to anonymously

report potential concerns and is included in the Staff Code of Conduct.

Following a risk assessment process the Audit and Counter Fraud Team will

investigate allegations discretely, agree a course of action and agree

recommendations. Where significant issues arise external audit will be briefed.

Are you aware of any related party relationships or transactions 

that could give rise to risks of fraud?
None recorded. Contract Procedure Rules set out procedures for procurement

and this service is audited appropriately by internal audit. No significant issues

which will impact on the financial statements have been identified in 2017/18.

Are you aware of any instances of actual, suspected or alleged, 

fraud, within the Council (or Group Component) during the current 

financial period (since 1 April 2017)?

Yes. The most significant potential loss has been included within the Annual 

Governance Statement and issues around the Transparency Agenda and the 

potential risks it poses for future loss are under active consideration.



Fraud risk assessment

Questions for  Audit Committee Audit Committee response

How does the Audit Committee oversee management's processes 

for:

• carrying out an assessment of the risk the financial statements 

may be materially misstated due to fraud or error

• identifying and responding to the risk of breaches of internal 

control

• identifying and responding to risks of fraud in the organisation 

(including any specific risks of fraud which management have 

identified or that have been brought to its attention, or classes 

of transactions, account balances, or disclosure for which a risk 

The outcome of reviews are reported to the Audit Committee on a regular

basis via reports on the Internal Control matters across each area of the

Council and the A&CFP Progress Reports.

©  2018 Grant Thornton UK LLP   |   Oldham MBC – Enquiries to  Management and TCWG   |   January 2018 99

of transactions, account balances, or disclosure for which a risk 

of fraud is likely to exist)

• communicating to employees its views on appropriate business 

practice and ethical behaviour (for example by updating, 

communicating and monitoring against the codes of conduct)?

Is the Audit Committee aware of any actual, suspected or alleged 

fraud? If so please provide details.
Yes. The significant potential loss to the Council has been included in the 

Annual Governance Statement to ensure the future risks in relation to 

potential losses from the Transparency Agenda are addressed in future.

Has the Audit Committee considered the risk of material 

misstatements (misreporting ) by management?
Yes. The Audit Committee will review the Draft Statement of Accounts at its 

meeting in early May 2017. These will then be reviewed before approval with 

the external audit findings in July following the Statutory Consultation.

What is the Audit Committee's assessment of the impact of 

misappropriation on the statements?
Not applicable as there were no identified misappropriation at this time, 

following review, the Audit Committee approved the 2016/17 Statement of 

Accounts as there were no material errors. In line with prior years, in 2017/18 

the Committee will take a decision based upon the findings of external audit.



Laws and regulations

Issue

Matters in relation to laws and regulations

ISA(UK&I)250 requires us to consider the impact  of laws and regulations in an audit of the financial statements.

Management, with the oversight of the Audit Committee, is responsible for ensuring that the Council's operations are conducted in 

accordance with laws and regulations including those that determine amounts in the financial statements. 

As auditor, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due to 

fraud or error, taking into account the appropriate legal and regulatory framework. As part of our risk assessment procedures we are 

required to make inquiries of management and the Audit Committee as to whether the entity is in compliance with laws and regulations. 
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required to make inquiries of management and the Audit Committee as to whether the entity is in compliance with laws and regulations. 

Where we become aware of information of non-compliance or suspected non-compliance we need to gain an understanding of the non-

compliance and the possible effect on the financial statements.

Risk assessment questions have been set out below together with provision for management's response to inform both auditor's and 
those charged with governance.



Impact of  Laws and regulations

Questions for Management Management response

What arrangements does the Council (including the Group)  have in 

place to prevent and detect non-compliance  with laws and regulations, 

(incl accounting standards and corporate governance requirements)?

The Council has an agreed Constitution setting out how decisions 

are taken within the legal framework. All reports to the Council’s 

Cabinet and Cabinet Members include the requirement to have 

appropriate comments from Statutory Officers setting out the 

financial, legal, risk and procurement implications. At the audit 

level,Internal Audit will review whether the Council has arrangements 

in place to identify the necessary legal framework and appropriate 

steps have been taken to consider the risks. Specific training is 

organised where appropriate by relevant teams including Legal 

Services.

How does management gain assurance that all relevant laws, regulations 

and standards have been complied with?
As above.
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and standards have been complied with?
As above.

Have there been any instances of  non-compliance or suspected non-

compliance with law and regulation since 1 April 2017, or earlier with an 

on-going impact on the 2017/18 financial statements?

No issues of this nature have been identified since this date.

What are your policies and procedures for identifying, assessing and 

accounting for litigation and claims?
The Head of Corporate Governance works with colleagues in Legal 

Services to identify and respond to any risks arising from litigation. 

Specific risks are detailed in the Annual Governance Statement.

Is there any actual or potential litigation or claims that would affect the 

financial statements?
In terms of insurance, an Actuarial Review is undertaken to estimate 

the value of outstanding claims. An assessment is also undertaken of 

all other potential matters at the year-end and any financial 

considerations are included within the accounts.

Have there been any reports from other regulatory bodies, such as HM 

Revenues and Customs which indicate non-compliance?
There maybe a need to consider a voluntary declaration to the 

Pensions Regulator in respect of Auto Enrolment. In addition certain 

returns made to HMRC require review.



Impact of  Laws and regulations

How is the Audit Committee provided with assurance that all relevant laws, 

standards, requirements and regulations have been complied with?
The Head of Corporate Governance identifies and reports mitigation against 

legal risks as part of his regular reporting to the Audit Committee. This 

officer also produces an annual report and ad hoc reports as required. 

Can you provide details of those solicitors utilised by the Council during the 

year. Please indicate where they are working on open litigation or 

contingencies from prior years?

There are a number of solicitors both internal and external working on 

Council business. The most significant of these will be verbally reported to 

the Audit Committee.

Can you provide details of other advisors consulted during the year and the 

issue on which they were consulted?
Given the complexity of the organisation a number of advisors were used. 

The most significant of these will be verbally reported to the Audit 

Committee.

Questions for Management Management response
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Questions for Audit Committee Audit Committee response

Is the Audit Committee aware of any non-compliance with relevant laws, 

standards, requirements and regulations?
No. There have not been any issues brought to the attention of the 

Audit Committee.

If there have been instances of non-compliance, what oversight has the Audit 

Committee had to ensure that actions are taken by management to address 

any gaps in control?

Regular reports to the Audit Committee by the Head of Corporate 

Governance would set out issues of non compliance and, where 

required, agreed actions by managers to prevent this happening 

going forward.

Is the Audit Committee aware of any actual or potential litigation or claims 

that would affect the financial statements?
The risk of any claim which is material has been highlighted in the 

Annual Governance Statement for 2016/17.

Have any of the Council’s service providers reported any items of fraud, 

non-compliance with laws and regulations or uncorrected misstatements 

which would affect the financial statements of the Council?

No



Going Concern

Issue

Matters in relation to Going Concern

ISA(UK&I)570 covers auditor responsibilities in the audit of financial statements relating to management's use of the going concern 

assumption in the financial statements.

The going concern assumption is a fundamental principle in the preparation of financial statements. Under this assumption entities are 

viewed as continuing in business for the foreseeable future. Assets and liabilities are recorded on the basis that the entity will be able to 

realise its assets and discharge its liabilities in the normal course of business.

The code of practice on local authority accounting requires an authority’s financial statements to be prepared on a going concern basis. 

Although the Council is not subject to the same future trading uncertainties as private sector entities, consideration of the key features of 

the going concern provides an indication of the Council's financial resilience.
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As auditor, we are responsible for considering the appropriateness of use of the going concern assumption in preparing the financial 

statements and to consider whether there are material uncertainties about the Council's ability to continue as a going concern that need to 

be disclosed in the financial statements. We discuss the going concern assumption with management and review the Council's financial 

and operating performance. 

Going concern considerations have been set out below with provision for management's response to inform both auditor's and those
charged with governance.



Going Concern Considerations 

Questions for Management Management response

What is the process for undertaking a rigorous assessment of 

going concern: in particular

• Is the process carried out proportionate in nature and depth to 

the level of financial risk and complexity of the organisation and 

its operations?

• How will you ensure that all available information is considered 

when concluding the organisation is a going concern at the date 

the financial statements are approved?

The Council produces a Corporate Monitor report detailing estimated out-

turn which is reported to Executive Management Team and Cabinet for 

months 3,6,8,9 which identifies all the key issues for the Council. This is 

to be used to assess liability for the 2017/18 Statement of Accounts

Has the senior officer team carried out an assessment of the going 

concern basis for preparing the financial statements? What was 
This is to be undertaken by the Director  of Finance at  the year-end to 

support the budget setting process which was agreed  on 28th February 
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concern basis for preparing the financial statements? What was 

the outcome of that assessment? 
support the budget setting process which was agreed  on 28th February 

2018

Is management aware of the existence of other events or 

conditions that may cast doubt on the Council's ability to continue 

as a going concern?

Yes. Managers are kept informed of the potential future financial risks by 

the Director of Finance. This is informed by the production of a 4 year 

Medium Term Financial Strategy.

Are arrangements in place to report the going concern 

assessment to the Audit Committee?
Yes. This report is submitted to the Audit Committee alongside both the 

Draft and Audited Statement of Accounts

Are the financial assumptions in that report (e.g., future levels of 

income and expenditure) consistent with the Business Plan and 

the financial information provided to throughout the year?

Yes. Business Planning is done in consultation with the Director of 

Finance

Are the implications of statutory or policy changes appropriately 

reflected in the Business Plans, financial forecasts and report on 

going concern?

Yes. The Council’s Corporate (Strategic) Plan and Operational Plan 

reflect relevant statutory and/or policy changes, which are incorporated 

into the financial planning process.



Going Concern Considerations

Questions for Management Management response

Have there been any significant issues raised with the Audit 

Committee during the year which could cast doubts on the

assumptions made? (Examples include adverse comments raised 

by internal and external audit regarding financial performance or 

significant weaknesses in systems of financial control).

No. However the appropriate issues for this Committee to consider have 

been the subject of regular reports and have been included in the Annual 

Governance Statement where appropriate.

Does a review of available financial information identify any adverse 

financial indicators including negative cash flow?

If so, what action is being taken to improve financial performance?

No adverse financial indicators have been identified

Financial information for revenue and capital expenditure is reported 

regularly to managers so performance can be tracked and any action 

taken if required.
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taken if required.

Does the Council have sufficient staff in post, with the appropriate 

skills and experience, particularly at senior manager level, to ensure 

the delivery of the Council's objectives?

If not, what action is being taken to obtain those skills?

Yes. Performance against the Council’s objectives is regularly monitored 

and reported

N/A

Questions for Audit Committee Audit Committee response

How does the Audit Committee satisfy itself that it is appropriate to 

adopt the going concern basis in the preparation of the financial 

statements?

Yes. The draft Accounting Policies were subject to early review. The Audit 

Committee will also consider the draft Statement of Accounts which 

include the assumptions to support the reported out-turn. 



Related parties

Issue

Matters in relation to related parties

ISA(UK&I) 550  covers auditor responsibilities relating to related party transactions.

Many related party transactions are in the normal course of business and may not carry a higher risk of material misstatement. However in 

some circumstances the nature of the relationships and transaction may give rise to higher risks.

For local government bodies, the Code of Practice on Local Authority Accounting in the United Kingdom (the Code) requires compliance 

with IAS 24: related party disclosures. The Code identifies the following as related parties to local government bodies:

entities that directly, or indirectly through one or more intermediaries, control, or are controlled by the Council (i.e. subsidiaries)
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entities that directly, or indirectly through one or more intermediaries, control, or are controlled by the Council (i.e. subsidiaries)

associates

• joint ventures in which the Council is a venturer

• an entity that has an interest in the Council that gives it significant influence over the Council

• key officers, and close members of the family of key officers

• post-employment benefit plan (pension fund) for the benefit of employees of the Council, or of any entity that is a related party of the 

Council.

The Code notes that, in considering materiality, regard should be had to the definition of materiality, which requires materiality to be 

judged from the viewpoint of both the Council and the related party.

ISA (UK&I) 550 requires us to review your procedures for identifying related party transactions and obtain an understanding of the controls 

that you have established to identify such transactions. We will also carry out testing to ensure the related party transaction disclosures 

you make in the financial statements are complete and accurate.



Related Party Considerations 

Question Management response

Who are the Council's Related Parties? The Council’s related parties are:

• Central Government

• Elected Members of the Council Officers

• Officers

• Other Public Bodies to whom the Council pays a Levy

• Other Entities Controlled or Significantly Influenced by the Council

What are the controls in place to identify, account for, and disclose, There is a separate disclosure (Note 13) in the Councils Annual 

©  2018 Grant Thornton UK LLP   |   Oldham MBC – Enquiries to  Management and TCWG   |   January 2018 1717

What are the controls in place to identify, account for, and disclose, 

related party transactions and relationships?
� There is a separate disclosure (Note 13) in the Councils Annual 

Statement of Accounts 2017/18 (subject to audit) setting out the key 

transactions with all Related Parties.

� Members’ Register of Interest

� Members’ Allowances disclosed in Note 8

� Appropriate recording of Gifts and Hospitality by Staff

� Officers’ Remuneration reported in Note 9

� Local Code of Local Authority Accounting 2016 sets out the relevant 

information to disclose

� Internal and External Audit monitor compliance

� Council operates a Standards Committee

� Levy Bodies are subject to a separate external audit process

� Members’ Code of Conduct

� Officers’ Code of Conduct



Estimates
Issue

Matters in relation to Accounting Estimates

Local authorities need to apply appropriate estimates in the preparation of their financial statements. Accounting estimates are used when it is not 

possible to measure precisely a figure in the accounts. ISA (UK&I) 540 sets out requirements for auditing accounting estimates. 

The objective is to gain evidence that the accounting estimates are reasonable and the related disclosures are adequate.

We need to obtain an understanding of:

• how management identifies the transactions, events and conditions that give rise to the need for an accounting estimate.

• how management actually make the estimates, including the control procedures in place to minimise the risk of misstatement.

We need to be aware of all estimates that the Council is using as part of its accounts preparation. These are set out overleaf. The audit 

procedures we conduct on the accounting estimate will demonstrate that:

• the estimate is reasonable; and

• estimates have been calculated consistently with other accounting estimates within the financial statements.
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• estimates have been calculated consistently with other accounting estimates within the financial statements.



Estimate considerations

Questions for Management Management response

Are management aware of transactions, events and conditions (or changes in 

these) that may give rise to recognition or disclosure of significant accounting 

estimates that require significant judgment?

The current assumptions are to be disclosed in Note 36 to the 

Council’s Annual Statement of Accounts 2017/18 (subject to 

audit).

Are you aware of the existence of loss contingencies and/or un-asserted claims 

that may affect the financial statements?
No. The Accounts have been prepared on the basis that 

known claims are included within provisions.

What is the current position on significant issues included as contingencies and 

provisions as at 31 March 2018 as reported in the prior year’s audited accounts?
The significant issues identified at the 2017/18 year-end are 

been managed to limit the impact on the Council
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Are management arrangements for the accounting estimates, set out on the 

following pages reasonable?
Yes. They have already been subject to Audit Committee 

Scrutiny on 1st March 2018

How is the Audit Committee provided with assurance that the arrangements for 

accounting estimates are adequate?
The draft Accounts are presented before the external audit is 

undertaken.



Estimate Method

Controls 

used to 

identify 

estimates

Use of an 

expert

Underlying assumptions:

• assessment of degree of 

uncertainty

• consideration of alternative 

estimates

Change in 

accounting 

method in year?

Property Plant

and Equipment 

Valuations

Assets are capitalised at 

cost

where they have more 

than 1 year of operational 

life.

Agreed 

Accounting

Policy subject 

to

Audit 

Committee

Internal 

qualified

finance staff

Capital expenditure over £10,000 

is recognised and capitalised

No

Estimate considerations
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Committee

agreement

Depreciation

and 

amortisation

The systematic allocation 

of

depreciable amounts over 

the useful life of the asset

Agreed 

Accounting

Policy subject 

to

Audit 

Committee

agreement

Internal 

qualified

finance staff

No change in year, assumptions 

are prudent based on the asset life

No

Estimated 

remaining 

useful lives of 

PPE

Asset useful 

lives are 

based on the 

valuation 

reports 

provided by 

the Council’s 

Valuer

Valuation 

reports

Professional 

Valuers

No change. Useful lives are based 

on the professional judgement of 

the Valuers Assumption that the 

spend on repairs and maintenance 

will be sustained reducing any 

doubt over the useful lives 

assigned to assets

No



Estimate Method

Controls used 

to identify 

estimates

Use of an 

expert

Underlying assumptions:

• assessment of degree of uncertainty

• consideration of alternative estimates

Change in 

accounting 

method in year?

Impairments Regular valuation 

programme, assets revalued 

at least once every five years

Accounting 

policies subject 

to early Audit 

Committee 

review for 

Appropriateness

CIPFA Code of 

Practice on

Local Authority 

Accounting

Agreed 

impairment 

• Impairments are recognised in the 

accounts if they are assessed as material 

and not due for a programmed valuation.

• Ad hoc valuations are commissioned where 

appropriate to support the review of

impairment

No

Estimate considerations
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Appropriateness impairment 

review

completed by 

professionally

qualified 

Valuers

impairment

Bad Debt 

Provision

Internal Professional

Review following production 

of outstanding debt balance 

at 31 March 2018.

A review was 

undertaken

of outstanding 

debt as at 31 

March 2018

The 

assessment is

undertaken by 

qualified

finance staff

• System stability to enable professional

decisions to be taken

• Balance of outstanding debtors

• Current collection rates are maintained

• Current economic climate indicates

assumptions are robust

No



Estimate considerations

Estimate Method

Controls used to 

identify estimates Use of an expert

Underlying assumptions:

• assessment of degree of uncertainty

• consideration of alternative estimates

Change in 

accounting 

method in 

year?

Provisions Internal Professional

Review supported by

appropriate external

support where

appropriate.

• Record of

Outstanding

Insurance Claims

recorded on 

Figtree.

• List of Legal 

Cases

Actuarial 

evaluation

undertaken for 

Insurance

Provision

All other 

assessments 

• Chain letter method of actuarial assessment

used for insurance claims.

• Municipal Mutual Insurance will result in the

Council paying a full contribution

• Exact liability cannot be quantified at the time 

the estimates were prepared.

• The assumptions on revaluations for business 

No
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Cases

outstanding 

recorded

by Council

assessments 

done

internally by 

Finance Staff

consulting with 

other staff

including Legal 

Services

where appropriate

• The assumptions on revaluations for business 

rate refunds are sufficient

Accruals Income and expenditure is

recognised in the

accounts in the period in

which it is incurred

Documented 

processes

embedded in the

closedown 

timetable

The quality 

assurance is

undertaken by 

qualified

finance staff

• Information provided by budget managers 

which is then subject to validation by Finance 

Staff before input on the ledger

• Assumption that debtors will remain solvent to 

pay money owed

No



Estimate Method

Controls used 

to identify 

estimates

Use of an 

expert

Underlying assumptions:

• assessment of degree of uncertainty

• consideration of alternative 

estimates

Change in 

accounting method in 

year?

Investment held 

for Sale – MAG 

shareholding

Agreed Approach for all the 

Association of Greater 

Manchester Authorities 

(AGMA) Shareholders

Approach 

agreed

at AGMA level

BDO Stoy

Hayward

• Valuation is earnings based

• Annual Accounts are not subject to future

revision in future years

• Valuation is subject to annual review

No

Estimate considerations
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(AGMA) Shareholders • Valuation is subject to annual review

PFI Finance 

Lease Liability

Liability is assessed on each 

PFI scheme individually as 

detailed in Note 28 to the

Council’s Annual Statement 

of Accounts 2017/18  (to be 

subject to audit)

PFI Contracts Internal 

qualified

finance 

staff

• Assumptions in respect of inflation are 

based on current projections. These can 

change over time.

• The assessment of the deferred liability 

takes no account of the PFI Credits which 

will offset the overall liability by the end of 

the PFI Scheme

No



Estimate Method

Controls used 

to identify 

estimates

Use of an 

expert

Underlying assumptions:

• assessment of degree of 

uncertainty

• consideration of alternative 

estimates

Change in 

accounting method in 

year?

Pension Liability Local Government Pension

Scheme disclosed as a 

defined benefit scheme (Note 

29)

Teachers and National Health 

• Actuarial 

valuation

provided by 

Hymans

Robertson LLP 

for

GM Pension 

Fund

Actuary 

Hymans

Robertson 

LLP for

• The Council’s Annual Statement of 

Accounts (subject to audit) are based on 

the actuarial report as at end of March 

2018. 

• Contributions for Teachers Pension 

No

Estimate considerations
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Teachers and National Health 

Service Scheme disclosed as 

a

defined contribution scheme

(Note 29)

for

defined benefit

Scheme

• Financial

Ledger for 

defined 

contribution

Schemes

LLP for

Local 

Government

Pension 

Scheme

• Contributions for Teachers Pension 

Scheme will be subject to a separate 

audit during 2018/19 on 2017/18 data.

Non adjusting 

events – events 

after the balance 

sheet date

Professional Judgement as at

May 2017 when the

Council’s Annual Statement 

of Accounts were provided for

Audit

Professional 

Judgement

Internal 

professional

judgement 

following

consultation 

with the

Director of 

Finance

• The assumptions made as at May 2017

will not have changed when the 

Statement of Accounts is audited

No
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